Newburyport Public Schools
School Committee Retreat

Saturday, January 6, 2024
10:00AM — 3:00PM
Rupert A. Nock Middle School - Library

70 Low Street
Newburyport, MA

AGENDA

I.  Welcome / Opening Comments / Introductions
Mayor Sean Reardon / Vice Chair Sarah Hall

II.  Overview of School Committee Roles, Conflict of Interest Issues, and Communications
e Presentation by Michelle McNulty, Esq., of Murphy, Lamere & Murphy

e Q & A with Michelle
e Discuss consolidation process of school / city position

** Junch break **

III.  Leadership Workshop (attached)
e Dr. Anthony Bent, Facilitator

e Leadership consultant for school committees, superintendents, and
administration teams

IV.  School Committee SMART Goals Review
Vice Chair Sarah Hall

Attachments: Leadership Workshop Agenda
The Leadership Hourglass




